12) RECOGNISING AND DEVELOPING OUTSTANDING TEACHING
(With thanks to Update from College Net, and participants in the ‘Stepping Out’ teacher
educator programme, July 2012, Maidenhead)
Relevant for the following LLUK Domains:
 Domain A Professional values and practice
 Domain B Learning and teaching
 Domain C Specialist learning and teaching
 Domain D Planning for learning
 Domain E Assessment for learning
 Domain F Access and progression
Short description:
A variety of activities aimed at enabling participants to consider examples of teaching and
develop an enhanced understanding of what outstanding teaching is.
Aims and objectives:






To develop an enhanced understanding of what constitutes outstanding teaching.
To apply that understanding to improvement of their own teaching.
To arrive at judgements on the quality of teaching using a variety of different criteria
To consider aspects of effective feedback on teaching observations
To develop their own capacity to judge the quality of their teaching more fully and
accurately.

Detailed Description:


The preparation:

Ensure resources which provide a variety of ways of looking at / discussing outstanding
teaching are available (e.g. videos; interviews; reports; case studies)
Copies of OfSTED CIF grading criteria – for use or adaptation
Copies of Outstanding Pyramid from College Net
Tutor should be familiar with all resources before using them in session.

Mini session outline:
What is outstanding teaching?
Aim: To analyse a range of Teaching and Learning Situations and make judgements about
what constitutes outstanding teaching
Outcomes:
 Explain what constitutes outstanding teaching and learning
 Evaluate at least two different sets of criteria used for outstanding teaching and learning
Activity
 Introductory discussion / Q&A / brainstorm re outstanding teaching
 Groups work with selected outstanding criteria and various provided contexts / examples /
case studies available for consideration / discussion.
 Rotate around examples
 Plenary discussion / key points for own practice
2 x Video Examples 6 x observation
2 x recorded teacher Live skype
Comments
reports
interviews
conversation with
tutors



The session / activity / resource

Requirements and Resources:
See below for OfSTED checklist
Update 3 from College net at http://www.collegenet.co.uk/index.php?main_page=page&id=44
- Outstanding Pyramid section
Videos of teaching
Live connection (perhaps via Skype) to a teacher for an interview / discussion about teaching
Observation reports / case studies
Hints and tips:


Don’t get bogged down in the detail of the criteria



Use imaginative ways of using criteria / pyramid (e.g. colour coding with highlighters;
plotting teaching on checklist / pyramids)

References
Update 3 from College net at http://www.collegenet.co.uk/index.php?main_page=page&id=44
- Outstanding Pyramid section
OfSTED Inspection Handbook – download here

Grade characteristics: Quality of teaching, learning and assessment1

Outstanding (1)

















1

Much of teaching, learning and assessment for all age groups and learning
programmes is outstanding and never less than consistently good. As a
result, the very large majority of learners consistently make very good and
sustained progress in learning sessions that may take place in a variety of
locations, such as the classroom, workplace or wider community.
All staff are highly adept at working with and developing skills and
knowledge in learners from different backgrounds. Staff have consistently
high expectations of all learners and demonstrate this in a range of learning
environments.
Drawing on excellent subject knowledge and/or industry experience,
teachers, trainers, assessors and coaches plan astutely and set
challenging tasks based on systematic, accurate assessment of learners’
prior skills, knowledge and understanding. They use well-judged and often
imaginative teaching strategies that, together with sharply focused and
timely support and intervention, match individual needs accurately.
Consequently, the development of learners’ skills and understanding is
exceptional. Staff generate high levels of enthusiasm for participation in,
and commitment to, learning.
Teaching and learning develop high levels of resilience, confidence and
independence in learners when they tackle challenging activities.
Teachers, trainers, and assessors check learners’ understanding
effectively throughout learning sessions. Time is used very well and every
opportunity is taken to develop crucial skills successfully, including being
able to use their literacy and numeracy skills on other courses and at work.
Appropriate and regular coursework contributes very well to learners’
progress. High quality learning materials and resources including
information and communication technology (ICT) are available and are
used by staff and learners during and between learning and assessment
sessions.
Marking and constructive feedback from staff are frequent and of a
consistent quality, leading to high levels of engagement and interest.
The teaching of English, mathematics and functional skills is consistently
good with much outstanding. Teachers and other staff enthuse and
motivate most learners to participate in a wide range of learning activities.
Equality and diversity are integrated fully into the learning experience. Staff
manage learners’ behaviour skilfully; they show great awareness of
equality and diversity in teaching sessions.
Advice, guidance and support motivate learners to secure the best possible
opportunities for success in their learning and progression.
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Comments

Comments

Good (2)














Teaching, learning and assessment are predominantly good, with
examples of outstanding teaching. All staff are able to develop learners’
skills and knowledge regardless of their backgrounds. As a result, learners
make good progress.
Staff have high expectations of all learners. Staff in most curriculum and
learning programme areas use their well-developed skills and expertise to
assess learners’ prior skills, knowledge and understanding accurately, to
plan effectively and set challenging tasks. They use effective teaching,
learning and assessment strategies that, together with appropriately
targeted support and intervention, match most learners’ individual needs
effectively.
Teaching generally develops learners’ resilience, confidence and
independence when tackling challenging activities. Staff listen perceptively
to, carefully observe and skilfully question learners during learning
sessions. Teaching consistently deepens learners’ knowledge and
understanding and promotes the development of independent learning
skills. Good use of resources, including ICT and regular coursework
contributes well to learners’ progress.
Staff assess learners’ progress regularly and accurately and discuss
assessments with them so that learners know how well they have done and
what they need to do to improve.
The teaching of English, mathematics and functional skills is generally
good. Teachers and other staff enthuse and motivate most learners to
participate in a wide range of learning activities.
Equality and diversity are promoted and learners’ behaviour is managed
well, although some work is still needed to fully integrate aspects of
equality and diversity into learning.
Advice, guidance and support provide good opportunities for learners to be
motivated and make the necessary connection between learning and
successful progression.



Comments

Requires improvement (3)


Teaching, learning and assessment requires improvement and is not yet
good. It results in most learners, and groups of learners, making progress
that is broadly in line with that made by learners nationally with similar
starting points. However, there are weaknesses in areas of delivery, such
as in learning or assessment.
 There is likely to be some good teaching, learning and assessment and
there are no endemic inadequacies in particular courses, across levels or
age groups, or for particular groups of learners. Staff work with and
develop skills and knowledge in learners from different backgrounds
satisfactorily. Staff expectations enable most learners to work hard and
achieve satisfactorily, and encourage them to make progress. Due
attention is given to the careful initial assessment and ongoing assessment
of learners’ progress, but these are not always conducted rigorously
enough, which may result in some unnecessary repetition of work for
learners, and tasks being planned and set that do not fully challenge them.
 Staff monitor learners’ work during learning sessions, set appropriate tasks



and are capable of adjusting their plans to support learning. These
adaptations are usually successful but occasionally are not timely or
relevant, and this slows learning for some learners.
 Teaching strategies ensure that learners’ individual needs are usually met.
Staff deploy available additional support carefully, use available resources
well and set appropriate coursework for learners.
 Learners are informed about the progress they are making and how to
improve further through marking and dialogue with staff that is usually
timely and encouraging. This approach ensures that most learners want to
work hard and improve.
 The teaching of English, mathematics and functional skills is satisfactory
overall.
 The promotion of equality and support for diversity in teaching and learning
is satisfactory.
 Advice, guidance and support help to motivate learners to succeed in their
learning and progress.
Inadequate (4)
Teaching, learning and assessment are likely to be inadequate where any of the
following apply.
 As a result of weak teaching, learning and assessment over time, learners
or groups of learners are making inadequate progress and have been
unsuccessful in attaining their learning goals.
 Staff do not have sufficiently high expectations and, over time, teaching
fails to excite, enthuse, engage or motivate particular groups of learners,
including those with learning difficulties and/or disabilities.
 Staff lack expertise and the ability to promote learning.
 Teaching of English, mathematics and functional skills is inadequate and a
significant proportion of learners do not receive appropriate support to
address English, mathematics and language needs.
 Learning activities and resources are not sufficiently well matched to the
needs of learners and, as a result, they make inadequate progress.
 Staff show insufficient understanding and insufficiently promote equality
and diversity in teaching sessions.

Comments

